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Criteria

Unified Academy is a special academy which provides 84 places for students from years 5-11
(aged 9-16) with Social, Emotional and Mental Health (SEMH) as their primary identified
need.

For a child to be admitted, the Academy must be named by a Local Authority (LA) in the
child’s Education Health Care Plan (EHCP). This generally follows extensive consultation with
the Academy. Students will be considered for the Academy when it is clear that they will
benefit from the provision and that they meet the following criteria:

a) Applicants will have an EHCP. However, in exceptional circumstances it may be
necessary to make an emergency placement. Examples of exceptional cases when it
may be necessary to make an emergency placement include:

i. the child's medical circumstances have changed suddenly, causing a
rapid and serious deterioration in the child’s health or development
where a child arriving unexpectedly in the LA exhibits such significant
learning difficulties as would normally warrant an EHCP.

b) Applicants will have a range of special educational needs and disabilities, some of
which may be complex. This may include one, or a combination of the following:
i.  Social, Emotional and Mental Health needs
i. Autism Spectrum Disorder
ii. Speech, Language and Social Communication needs
iv.  Aftention Deficit Hyperactivity Disorder
v. Oppositional Defiant Disorder
vi.  Conduct disorder

Parents/carers wishing their child to attend Unified Academy should ask their LA to name the
Academy in their child’s EHCP.

Oversubscription Criteria
A student cannot be refused admission on the basis of ‘oversubscription’ when the
academy is named in their EHCP.

Visits

In cases where the Academy is a possible placement for a student, the family will be
encouraged to visit. However, there can be no binding comment about the student’s
suitability, nor an offer of a place, before the LA has made a recommendation about
placement. If parents/carers request a place at the Academy prior to any formal contact
by the LA with the Academy, they should be referred to the LA SEN Team.

Referral

To acquire a place in the Academy, children must be referred by a Local Authority. The LA
must attach the child’'s EHCP, their most recent Annual Review and any appended reports
about the child from the professionals involved. The SENDCo and Principal will review the
referral papers and request any additional reports required in order to make a decision.

1. Initial Consultation and Timescales

Unified Academy considers all referrals made by a Local Authority (LA) in line with statutory
consultation timescales.

Within 15 calendar days of receiving a formal consultation, the Academy will provide the LA
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with a written response indicating whether it may be possible to meet the child or young
person’s needs within the Academy’s current provision.

This response:
e Is not a formal offer of a place
o Does not constitute agreement to admit
e Indicates only whether the referral may proceed to further assessment
This initial decision is based on a review of:
The Education, Health and Care Plan (EHCP)
Recent Annual Review documentation
Professional reports provided by the LA
Current capacity, cohort profile, staffing and safeguarding considerations
2. Further Assessment and Placement Visit

Where the Academy confirms that it may be able to meet need in principle, a further
assessment stage will take place prior to any formal decision.

This will include:
A visit to the child or young person in their current placement or home setting
Observation of presentation, regulation, engagement and risk
Discussion with current professionals where appropriate
Consideration of the compatibility of the placement with:
o Existing cohort needs
o Staffing structure
o Safeguarding requirements
o The efficient education of other pupils

This stage allows the Academy to fully assess whether it can meet the child’s needs
appropriately, safely and sustainably.

3. Funding Pathway Decision

Following the visit and full assessment, the Academy will determine the level of provision
required by allocating the pupil to one of the Academy’s provision pathways:

e Universal Pathway
o Targeted Pathway
e Specialist Pathway

This decision informs:




Staffing ratios
Intervention offer
Therapeutic and pastoral input
Costed provision requirements
The Academy will then write to the LA to confirm either:

o Thatitis able to make a formal offer, subject to funding agreement
or

That it is unable to offer a place, with clear reasons provided in line with the SEND
Code of Practice

4. Formal Offer and Funding Agreement
A formal offer of a place will only be made when:
e The Academy has completed all assessment stages
o The appropriate provision pathway has been identified
e Funding has been agreed in writing with the Local Authority
A formal offer letter will include:
Confirmation of the agreed provision pathway
Funding requirements
Proposed start date
Transition arrangements
Timescales for acceptance

The Academy will not issue a formal offer letter prior to funding agreement. If the LA fails to
accept the place by the date set out in the letter, it will be assumed that the LA no longer
wants the place and the offer will be withdrawn.

5. Naming of the Academy in an EHCP

Unified Academy works in partnership with Local Authorities to ensure that placements are
appropriate, safe, and sustainable.

The Academy makes clear that it cannot be named in Section | of an Education, Health and
Care Plan (EHCP) until all stages of the Academy’s admissions and assessment process have
been completed.

This includes:

e Inifial consultation and paper-based review

e Further assessment, including a visit to the child or young person in their current setting
or home
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o Determination of the appropriate provision pathway
e Agreement of funding and resources required to meet need

Any response provided by the Academy during statutory consultation timescales which
indicates that it may be possible to meet need:

o Does not constitute agreement to be named
e Does not represent a formal offer of a place

o Should not be interpreted as consent for the Academy to be named in Section | of
the EHCP

The Academy will only confirm that it agrees to be named in a child or young person’s EHCP
once:

o A formal offer has been made in writing by the Academy
o The offer has been accepted by the Local Authority
e Funding arrangements have been confirmed

Where the Academy has not confirmed agreement to be named, the Local Authority should
not name Unified Academy in Section | of the EHCP.

6. Transition and Integration

Once a place has been formally agreed, the Academy will work with the current placement
and parent/carers to implement a structured fransition programme.

This usually includes:
e Information sharing
e Reciprocal visits where appropriate
e Aninfegration timetable of up to three weeks, which may include:
o Reduced hours
o Phased attendance
o Ongoing review of suitability and support needs

Transition arrangements are kept under continuous review to ensure pupil wellbeing and
safeguarding.

Exit Criteria
A student will be referred to the Annual Review / SEN Panel if:

a) Itis considered that he has progressed and developed such that it is the view of the
Academy that he may be able to access a differentiated mainstream curriculum.

b) Other changing needs of the student indicate that alternative provision may be more
appropriate, including more specialised provision.
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Appeals (The First-Tier Tribunal — Special Educational Needs and Disability)

If a parent or guardian of a child in respect of whom an EHCP is maintained by a Local
Authority appeals to the First-tier Tribunal (Special Educational Needs and Disability), either
against the naming of the Academy in the child’s EHCP or asking the Tribunal to name the
Academy, the Academy agrees to be bound by the decision of the Tribunal on any such
appeal.

Where the Academy, the Secretary of State or the First-tier Tribunal (Special Educational
Needs and Disability) has determined that it should be named in a child’s EHCP, the
Academy must admit the child to the Academy.




