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Chart Wood School Pupil Premium Grant (PPG) Action Plan 2019/20 

Headteacher: Mr Graham Payne 

Lead on additional funding Mrs Kerry Smith 

Chair of Governors: Kathrine Everett 

 

Pupil Premium Profile 2018/19 

Number of eligible pupils: 68 (funding from 2018/19) 

Amount per pupil: £935- £1,320 

Total Pupil Premium Budget: £64,285 

 

Executive Summary 

 
The PPG is additional funding for publicly funded schools in England to raise the attainment of disadvantaged pupils of all abilities and to close 
the gaps between them and their peers. 
 
The extra funding is made available to schools to help them diminish the difference in attainment that exists between students from 
disadvantaged and more affluent backgrounds. 
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In 2012/13, the PPG was extended to any student that has been eligible for free school meals in the last six years; known as the Ever6 
measure. Schools also receive funding for children who have been looked after continuously for more than six months, and for the children of 
service personnel. Schools are free to spend the PPG as they see fit, but they are accountable for how they use that additional funding. 
 
 
In order to close these gaps Chart Wood School is: 

 Closely tracking the progress and attainment of those in receipt of PPG and comparing with non-PPG in the school. 

 Monitoring absence and supporting pupils and families to improve attendance. 

 Funding of off-site provision commissioned by the school as part of the curriculum to support a small number of PPG students who 
have a particular strength or interest in vocational learning and who are at risk of disaffection.  

 Identified and recorded any additional interventions and resources put in place for those in receipt of PPG and analysed the impact of 
them. 
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Intervention Intended outcomes By who? Measured  Monitoring Cost per 
pupil 

Total cost 

HSLW  Increase whole school 
attendance by 10% 

 Reduce barriers to 
education  

 Signposting for 
parents and families  

 Develop personalised 
transition programmes 

 Development of 
partnership working 
with families, 
professionals and 
other key 
stakeholders 

  

RS- 
Safeguarding 
lead 
CPT – 
HSLW 
KS- 
SENDCo 
JG- 
Attendance 
Lynn Hartley- 
Senior 
Inclusion 
Officer  

 Close 
monitoring of 
attendance with 
Senior Inclusion 
Officer 

 Identification of 
pupils at risk of 
not reaching full 
potential due to 
poor 
attendance 

 Chronology of 
interventions 
and impact 

Written report termly 
Case study termly 
Fortnightly  minuted 
meetings with Inclusion 
officer  
Full annual report 
 
Frequency? 
 
 

 
£350  

£23,800 

Measurement overview: 

 Data shows those in receipt of PPG were actually attending more regularly than non-PPG students until the summer term. 

 In the summer term (during lockdown and restrictions due to Covid-19) students in receipt of PPG funding had a lower attendance than 
that of their peers. If there are further national lockdowns this group of students will need to be prioritised. 

 Overall, in 2019/20, students in receipt of PPG attended slightly more often that then non-PPG students.  
 

Attendance  2019-20 

Whole school 60.07 

FSM6 61.30 

NON FSM 6 57.72 
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Intervention Intended outcomes By 
who? 

Measured  Monitoring Cost per 
pupil 

Total cost 

To accurately 
assess and target 
pupils individual 
needs SENAT 
package from GL 
assessments  

 Obtain a holistic 
assessment package 
that can give baseline 
data for emotional 
literacy, reading, 
writing, numeracy and 
dyslexia. 

KS 
JY 

 Increased 
understanding 
of pupil SEN 
and abilities 

 Comprehensive 
SEND Matrix 

 More 
comprehensive 
outcomes and 
targets set using 
information from 
screening tests 

 Boxall profile 
used to inform 
SEMH section 
of EHCP 

Analysis of behaviours 
through school pod  
Written report and case 
study termly 
Full annual report 
 

£15  £1,020 

Measurement overview: 

 ACS- Adolescent learning scale, Test of word knowledge, Boxall profile testing, WRAT4 and WRIT test purchased and available in 
school. Pupils with a reading age in the red category (2 years or more below chronological age) were tested by the Deputy principle to 
ascertain the likelihood of dyslexia. 

 Concise version of above tests combined with OT screening developed to use for pupil placement assessments 

 All pupils have a Boxall profile which is used to inform SEMH section of EHCP. However, this current system is proving clunky when it 
comes to monitoring progress and new method needs to be developed.  

 Some testing capacity was reduced during Covid-19 restrictions and lockdown.  
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Intervention Intended outcomes By who? Measured  Monitoring Cost per 
pupil 

Total cost 

1:1 Literacy using Toe 
by Toe 
Stride ahead 
Stareway To Spelling 
kedapublications.co.uk 
 

 To train TAs to 
deliver targeted Toe 
By toe intervention to 
our pupils with the 
lowest literacy levels 

 To raise literacy 
levels for these 
students by 18 
months over the 
course of a year 

 To ensure all pupils 
have functional 
reading and spelling 
skills 

 To prepare pupils for 
adult life by ensuring 
functional literacy as 
a minimum standard 

 To develop 
enjoyment of the 
English language 
school wide 

KS- 
SENDCo 
SP- Lead 
practitioner 
 

Toe by toe reading 
test to be delivered to 
all pupils with a 
previous reading age 
8 years and under 
(approx. 15 students) 
and all new starters 
Toe by toe reading 
test used to measure 
baseline and after 
intervention progress 

Monitoring of reading 
age via prescribed test 
Evidence of increased 
literacy through English 
progress and 
attainment data 
Written report and case 
study termly 
Full annual report 
 

Up to £28 
per book 
TA time 
2hrs a 
week max- 
£35/ week 

£39,465 

Measurement overview: 

 The majority (51-64%) of pupils up to and including Year 10 were assessed using the toe-by-toe framework to find their reading ages 

 The proportion of students that are significantly below (2 years or more) their chronological age is almost identical in both PPG and non-
PPG pupils. 

 However, there are currently no-overachievers in the non-PPG cohort and 12.5% of the PPG cohort tested have a reading age a year or 
more above their chronological one 

 Since compiling this data, a new assistant principal with the remit of improving whole school literacy has been employed to start in 
September 2020. 

 


