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MINUTES  
 CHART WOOD SCHOOL LOCAL GOVERNING BODY (LGB) MEETING  

18 JUNE 2020 AT 5.30 PM  
(REMOTE MEETING) 

 

Present:  Kelly Phillips, Chair (KP) 
David Thomas, Acting Principal (DT) 
Ian Bowers, Governor (IB) 
 Shirley Bryant, Parent Governor (SB) 
 Ruth Duggan, Governor (RD) 
 Stephanie Hill, Governor (SH) 
 Bronwyn Jansen Van Vuuren, Parent Governor (BVV) 
Liam McGivern, Governor (LM) 
 Geoff Tanner, Staff Governor (GT)  

In attendance: Brenda Scott, Management Accountant (BS) 
 Laurie Cornwell, Executive Principal/Deputy CEO 
 Kelly Collett, Clerk 

1. Welcome and Introductions  
  
 The Chair welcomed all present and everyone introduced themselves. 
  
2. Apologies for Absence  
  
 There were no apologies. 
    
3. Declarations of Interest  
  
 No declarations of interest were made. 
  
4. Constitution and Appointments  
  
 Governors noted that: 
 i Bronwyn Jansen Van Vuuren will be appointed as Parent Governor by the Board 

of Trustees on 3 July 2020. 
 ii Katherine Everett has resigned from the LGB. 
  
5. Minutes of Last Meeting 
  
 The minutes of the meeting held on 5 March 2020 were approved subject to the 

addition of Ruth Duggan in the list of Governors present.   
  
6. Matters Arising  
  
 Governors received the following updates: 
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Item Action Outcome 

7ai. Management accountant to 
confirm that the summer’s works 
has been built into the budget. 

Confirmed. 

8. Governors to be emailed monthly 
management accounts. 

LGB’s will see these termly. This is due to the 
‘scheme of delegation’ and the robust monitoring 
that already takes place with the CEO and/or 
Deputy CEO.  

8. Governors to receive an update 
on possible redundancy costs 
due to the site move at their May 
meeting. 

The School do not envisage any redundancies. 

10. Governors would like a H&S 
section on the dashboard 
showing injuries to staff and 
pupils. 

Can be reported on termly at the LGB meetings. SH 
is investigating the dashboard possibility as well.  

12. Governors to receive updated 
SEF at next meeting. 

In Principal’s report section of the minutes.  

16.  GT to perform a google analytics 
regarding the website. 

Action carried forward. 

18. Governors to receive Admissions 
and Attendance procedures at 
next meeting. 

Covered in the Principal’s report.  

21. Governors to read the ‘Governor 
Visits’ policy. 

Action carried forward. 

21. Arrange meetings for ‘Deep 
Dives’. 

DT to lead on arranging dates for these. 

 

  
7. Principal’s Report  
  
 DT presented his report which was circulated prior to the meeting.  Matters discussed 

are detailed below.  
  
 DT advised governors that the residential provision closed at the end of May 2020 

which was earlier than planned due to the Covid-19 pandemic. As the duration of the 
lockdown grew, it became clear that it would not be practical and possibly detrimental 
to transition pupils back into the residential setting, to only have to transition them back 
out of it again. Pupils were supported well by the Care Team with regards to 
transitioning out of boarding.  

  
 DT explained that the school only have one teacher leaving at the end of the academic 

year. The school have appointed a new Science Teacher for September 2020, as well 
an Assistant Principal, who has a deep understanding of SEMH.  A Teaching Assistant 
has been recruited as Admin Assistant in the school office and an exceptionally good 
candidate was appointed as the EHCP Co-ordinator. This person will help the school 
to manage EHCPs and make sure that they are robust and regularly reviewed.   

  
 The school is in the process of recruiting an additional Assistant Principal and 

attempting to fill several Teaching Assistant vacancies which are being advertised 
locally and on social media. 

  
 DT expressed how he had been blown away by the staff’s attitude throughout Covid-

19 and was so proud of how they had all been there for the pupils and families. DT 
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explained how many safeguarding and welfare visits had been conducted by tutors 
and the Safeguarding Team. The school are also arranging curriculum visits to pupils 
and families.  

  
 Governors received the Covid-19 risk assessment.  
  
 DT explained that the School Improvement Plan was focussed on the development of  

the school’s curriculum offer and described the aim to build school days that excite and 
inspire the pupils, which should help to embed the learning so pupils understand the 
relevance of what they are learning. DT explained that he has been working with and 
coaching teachers to encourage them to really take ownership of their subjects.  

  
 KP asked what vocational pathways would be developed in-house from September 

and DT outlined plans to begin with bike mechanics, plastering, tiling, basic 
bricklaying, horticulture, and catering. DT explained further that there should be 
sufficient options to cater for the boys but this must be balanced with high quality 
delivery. The school are extremely excited and feel that this will really engage the 
pupils. 

  
 SB asked how the school would manage if and when pupils lose interest in vocational 

courses they have undertaken.  DT answered that in Year 9 the pupils will do some 
tasters to see what interests them, they can also gain an award in that area. The 
pathway that the student will then go on will be agreed by the pupils and the parents. 
The school will make sure that the learning is pitched to be meaningful and engaging. 
They will be encouraged to have input into what they want to make. No one will be 
forced to do anything; the staff will want to keep an open dialogue with the pupils. 

  
 DT described the introduction of a new behaviour monitoring system (SIMs) to support 

positive behaviour.  Teachers are now much clearer on what constitutes a behaviour 
incident and a safeguarding incident and how each should be reported.  

  
 Governors received the Middle and Senior Leadership structure. DT explained that 

OHCAT and LC have been incredibly supportive in increasing the size of the Senior 
Leadership Team with a clear narrative of what the roles needed to be.  

  
8. Finance and Funding  
  
A. Management Accounts  
  
 BS presented the Management Accounts to governors and reported that the school is 

in a deficit position. For the year to date it has a £271k deficit against a budgeted £66k 
deficit with a forecast year-end deficit of £386k deficit against the budgeted £106k.  BS 
noted that the majority of that comes from the income that was not received when the 
residential provision closed and overspends in the staffing budget needed to mitigate 
long-term sickness and staffing issues.  BS noted that there has been a lot of change 
in the school, so it been a challenging year. The school are hopeful to be in a much 
better place next year. 
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 GT asked about an overspend on contract catering of £32k year to date.  BS explained 
that the reason that catering was overspent was the school were never meant to have 
a catering contract. The school are covering the cost of staff and external caterers. LC 
explained that external contractors were put in place, due to the last food standards 
inspection that took place resulting in a disappointing outcome, so the school 
employed external caterers to improve standards. 

  
 LM asked if he could receive a copy of the accounts with all the formulae in and BS 

explained that this was not possible as they link to other worksheets that are not 
provided to LGBs. LC advised the governors that the residential provision was not 
funded correctly in the first place in accordance with guidance set out in the 
Academies Financial Handbook. This was one of, but not the main, driving factors for 
the residential setting to be closed.  

  
B. Draft Budget 2020-21 
  
 BS presented the budget and explained that it has been based on 106 students with 

one place is still to be confirmed which is a huge improvement in numbers. The school 
are unfortunately setting a deficit budget of £124k. The school have a reduced number 
of workforce compared to current year because of the residential setting closing. The 
school are using a catering contract, rather than having it in house. There are 
additional costs for premises, due to having an additional caretaker. There is a 
reduction in some of the curriculum costs, due to the school moving to the different 
model as mentioned in the Principal’s report. There will be a substantial IT refresh, 
ensuring the school is ready for September 2020.  

  
 IB asked about the future of the school and how the school are addressing the deficit 

issues.  He expressed his concern about inadequate funding and asked at what point 
do the Trust prepare for fundamental change and what is the signal that fundamental 
change is going to be required? LC agreed that from a financial point of view there are 
concerns about the financial recovery, but as the school’s reputation improves, pupil 
numbers will increase which will then start to have a positive effect on income and the 
budget.   

  
 KP expressed thanks to DT and his team for their hard work to improve pupil numbers.  
  
 KP asked about the management accounts confirming the cost of the summer works 

have been built into the budget and if there would be any redundancy costs? BS 
advised that Surrey CC are picking up the costs of moving over to the Dorking site. BS 
advised at present she is not aware of anyone wanting to take redundancy. DT 
advised that all staff are keen and willing to move to Dorking, so he is not anticipating 
any redundancies.  

  
9. Safeguarding and Wellbeing Offer 
  
 Governors received the report ahead of the meeting. DT explained that he intends to 

improve the Offer and described the plan to review the Offer by each Key Stage. The 
whole school offer will remain the same, but there are different risks which are 
prevalent for different age groups. The changes made due to Covid-19 in particular, 
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has been a deepening of the risk assessment. Every pupil in the school has an 
individual risk assessment. On top of normal safeguarding practice, the school has 
also updated all their welfare logs to make sure everything is up to date and can be 
collated to provide the big picture.  

  
 IB asked if all leavers this term have secured a destination and DT replied that not all 

boys have a place confirmed at the moment. This is due to the mainstream colleges 
struggling at present to effectively review whether they can meet Chart Wood’s pupils’ 
needs, particularly in the context of the pandemic. DT reassured Governors that staff 
are working extremely hard to help bridge the gap with the colleges and also working 
with Orchard Hill College to look at a plan B for Chart Wood’s pupils. The school are 
waiting to see what the September guidance will be for colleges regarding Covid-19 
which will help with planning. 

  
 SB and DT agreed to speak outside of the meeting about support for the boys’ 

transition to the new site.  
  
10. Relationships and Sex Education RSE 
  
 Governors received an example document of the model the school will use ahead of 

the meeting. 
  
11. Equality and Diversity Report 
  
 Report received.  
  
12. Governor Visits 
  
 None undertaken due to Covid-19 
  
13. Governor Training and Development 
  
 Governors advised to look at GovernorHub and Educare for any training opportunities. 
  
14. Policies and Procedures 
  
 Governors noted the OHC&AT policies and procedures that had been approved by the 

Board in April 2020, all of which were available on GovernorHub. 
  
15. Any Other Business 
  
 i DT asked if governors would be happy for him and KP to put together a calendar 

for appropriate staff members to talk to Governors about what they are doing 
across the school.   DT also asked governors if he can put together a ‘Deep Dive’ 
calendar so that ‘Deep Dives’ happen, but with the understanding that they are 
planned accordingly to not put extra workload and pressure on individual staff 
who are already currently working all the hours at this present time.  

 ii SH undertook to attend a meeting of the School Council in the new academic 
year.  



 

6 
 

 iii KP expressed thanks to DT and his Team for the difference and improvement in 
the school in just a short time and asked that DT pass on thanks to staff. 

   
16. Dates of Future Meetings 
  
 Governors agreed to meet at 5.30 pm on the following dates:  

 
19 November 2020 
4 March 2021 
17 June 2021 

  
17. Confidentiality  
  
 No items were deemed confidential.  
  

The meeting closed at 7.00 pm.  

 

Signed:  __________________________________________ (Chair, LGB) 

 

Date:     __________________________________________ 

 

Item Action Allocated 
to 

6. Governors to read the ‘Governor Visits’ policy. ALL 

7. Updated SIP to be presented at next meeting. DT 

9. SB and DT to meet to discuss the transition to the new site.  DT/SB 

16 Deep Dive Calendar for LGB to be agreed.  DT/KP 

16 SH to arrange to attend a school council meeting. SH/DT 

16 DT to arrange for appropriate different staff members to present to governors at 
LGB Meetings. 

DT 

 

 

 

 

 


